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NEBB’s QAP applies to all projects that have 
been specified for completion in accordance with 
NEBB’s applicable Procedural Standards and de-
livered by a NEBB Certified Firm.

NEBB will issue Conformance Certification Certifi-
cates when called for, in specifications and applied 
for by a NEBB Certified Firm; however, the issuing 
of a certificate is not a requirement to seek assis-
tance under NEBB’s QAP.

A unique certificate is issued for each project cov-
ered by a Conformance Certification. The QAP is 
not a performance or payment bond.

Request for Assistance
A request for assistance may be initiated by a 
project’s owner, architect, engineer, contractor, or 
their authorized representative, in writing to NEBB.  
The request for assistance will be administered 
by NEBB. Upon request, NEBB will intervene on 
projects where a NEBB Certified Firm is alleged to 
have failed to perform in accordance with NEBB 
Procedural Standards.

Issue Resolution Procedure
If preliminary efforts to mediate are unsuc-
cessful, NEBB will select a qualified, third par-
ty professional to evaluate and address all is-
sues within twenty-one (21) calendar days of 
receiving an initial complaint. NEBB’s qualified 
third party professional will promptly contact the 
NEBB Certified Firm and the person who initi-
ated the complaint. During an initial review the 
NEBB third party professional may: 

•	 Review applicable plans and specifications. 

•	 Review job specific procedures and submittals. 

•	 Review applicable reports and field conditions. 

•	 Review the accuracy of field data. 

•	 Attempt to mediate a solution with the two 
above parties. 

•	 Take further action as deemed appropriate. 

•	 At the conclusion of the initial review, the third 
party professional will issue a written report 
to the NEBB Executive Vice President based 
on the communications and the mediation at-
tempts with the two parties.

Taking Corrective Action
If NEBB determines that corrective action is re-
quired, NEBB will perform one or more of the fol-
lowing actions to resolve the issue: 

NEBB’s Quality Assurance Program 
(QAP) provides clients with a 
single source contact for prompt 
professional support in understanding 
issues that impede successful project 
completion and help in mediating 
any differences between owners/
their representatives and the NEBB 
Certified Firm.



•	 Prepare a scope of work document that out-
lines the corrective actions that are necessary. 

•	 Secure a letter of credit, certified check, pay-
ment, or performance bond from the origi-
nal NEBB Certified Firm to assure successful 
completion of the required work. 

•	 Supervise the required remedial work by the 
original contractor, if the original contractor 
agrees to perform the work. 

•	 Select an alternate NEBB Certified Firm to cor-
rect the defective issues at no cost to the own-
er if the original firm refused to do the work.

Rights and Duties of the 
Owner
The Owner must agree to cooperate with NEBB to 
document specific issues by: 

•	 Providing access to the building, the HVAC 
systems and the Building Energy Management 
System. 

•	 Providing copies of any reports, measure-
ments, readings or data that help define the 
problem. 

•	 Providing interview access with building man-
agement, occupants and operating personnel. 

•	 Allowing NEBB’s third party consultant to su-
pervise any corrective action with a NEBB 
Certified Firm satisfactory to NEBB. 

The Owner must agree to participate in the medi-
ation process. 

Any Owner invoking NEBB’s QAP to resolve a dis-
pute between the Owner and a NEBB Certified 
Firm by submitting a written complaint to NEBB 
shall expressly agree to be bound by the terms of 
the program. 

An Owner’s invocation of NEBB’s QAP shall be 
without prejudice to the Owner’s seeking relief in 
tort, contract or otherwise against the NEBB Cer-
tified Firm for matters remaining unresolved or not 
remedied by the Program. 

The owner must formally agree to the scope of 
work prepared by NEBB prior to initiation of cor-
rective action.

Rights and Duties of NEBB  
NEBB will begin an appropriate in-
vestigation upon receipt of a writ-
ten request for assistance. NEBB 
will endeavor to resolve the issue(s) 
by appointing a NEBB-assigned 
mediator.

When NEBB determines an appro-
priate course of corrective action, 
NEBB will create a scope of work 
document that will be agreed upon 
and signed by both NEBB and the 
Owner. 

Upon receipt of the signed scope 
of work document, NEBB will com-
mit its resources to verify and/or 
assure compliance with applicable 
NEBB standards and procedures. 



The specific procedures to be implemented will be 
as further defined in Section VII, “Issue Resolution 
Procedure.”

Rights and Duties of NEBB 
Certified Firms
Each NEBB Certified Firm shall be bound by the 
terms of NEBB’s QAP as defined in Section I, “In-
troduction.” Formal acknowledgment of this obli-
gation will be a condition of certification or recerti-
fication. NEBB Certified Firms will cooperate with 
NEBB to resolve complaints by:
 
•	 Furnishing, on request, copies of plans, speci-

fications, meeting notes, reports or other doc-
umentation pertinent to the complaint. 

•	 Furnishing technicians and instrumentation as 
necessary to support field investigations and/
or corrective action as deemed necessary by 
NEBB. 

•	 Cooperating fully in the mediation process as 
deemed appropriate by NEBB. Furnishing ap-
propriate certified checks, letters of credit or 
payment and performance bonds to guaran-
tee satisfactory completion of all work found 
by NEBB to be defective. 

•	 Taking corrective action in a timely manner as 
directed by NEBB. 

Refusal to cooperate with NEBB by the NEBB 
Certified Firm will constitute grounds for NEBB im-
posing Disciplinary Actions for the NEBB firm.

Appeals
If the NEBB Certified Firm disagrees with NEBB’s 
decision and refuses to complete the corrective 
work, the NEBB Certified Firm may appeal the 
decision in arbitration. However, NEBB may retain 
another NEBB Certified Firm to complete the work 

at no cost to the Owner and will seek reimburse-
ment for the cost of the remedial work from the 
original NEBB Certified Firm. 

If the owner disagrees with any of NEBB’s rulings, 
the owner may dismiss NEBB and seek other 
remedies. 

If the project is sent to arbitration by the NEBB 
Certified Firm, the arbitration process will involve 
NEBB and the NEBB Certified Firm in cases of 
improper NEBB Certified Firm work. Both NEBB 
and the NEBB Certified Firm agree that the own-
er will not be required to participate in the arbi-
tration process between NEBB and the NEBB 
Certified Firm.

Costs and Funding
In the event that NEBB intervenes to mediate a 
resolution, the NEBB Certified Firm responsible for 
that work will either perform the required remedi-
al work at no cost to the Owner or will reimburse 
NEBB the reasonable costs of having another 
NEBB Certified Firm complete the work. 



Administrative costs related 
to the QAP will be funded by 
fees established annually by 
the Board of Directors.  Admin-
istrative costs are defined as 
any NEBB costs for mediating 
a resolution, including travel 
costs, consultant labor costs, 
legal fees, staff expenses, and 
other out of pocket expenses 
that will be billed back to the 
NEBB Firm.  Such fees will be 
dedicated solely to the QAP.

QAP Limitation
The purpose of the QAP is to provide quality cus-
tomer service and prompt professional support. 

There are limitations to the program:

•	 NEBB will, in no event, assume liability for dam-
ages suffered by an owner or any other person 
attributable to the failure of a NEBB Certified 
Firm to complete contractual obligations in ac-
cordance with applicable documents. 

•	 The QAP will not apply to or address any con-
tractual issues other than those related to 
compliance with NEBB Procedural Standards.

•	 NEBB will not intervene if substantive changes 
to the systems are initiated or if corrective ac-
tion is taken by anyone other than the original 
NEBB Certified Firm prior to the completion of 
NEBB’s investigations. 

•	 The owner must cooperate with NEBB and the 
NEBB Certified Firm involved to effect appro-
priate resolution in order for the QAP to be in 
effect. 

•	 The program will not be in effect if the owner 
does not allow NEBB to supervise the correc-
tive work with firms of NEBB’s choice. 

•	 NEBB will not intervene if the complaint is filed 
with NEBB later than six (6) months from the 
date when deficiencies were first identified or 
later than twelve (12) months after substantial 
completion.

•	 This program is not in effect for any projects 
that are not specified and contracted to be 
completed per NEBB Procedural Standards. 

•	 If NEBB determines that the original issues 
were primarily the result of improper design, 
improper installation or system deficiencies, 
or if work was scheduled in a manner which 
prevented the NEBB Certified Firm from per-
forming their work in accordance with NEBB 
Procedural Standards, NEBB may decline to 
intervene.

NEBB’s QAP applies to all projects 

within the United States and Canada 

specified to be in accordance with 

NEBB’s applicable Procedural 

Standards and delivered by a NEBB 

Certified Firm in good standing.



What customers say about NEBB Certified Firms:

No other industry affects the quality of life and 
impacts energy efficiency like the HVAC industry.

“More responsive than 
other firms and a great 
mix of highly technical 
and creative people” 

“The NEBB Certified Firm we 
worked with helped us sort 
through a lot of issues that we 
would have otherwise gotten 
tangled up in” 

“The superior NEBB Procedural Standards 
helped us get though building commission 
project effortlessly”

“I cannot say enough about the NEBB Certified 
Firm who worked on our Building Commission-
ing. The team was very knowledgeable about tech-
nical aspects of Building Systems and addressed 
all things that came up during the process. They 
had a lot of resources available to navigate ev-
ery corner. I highly recommend working with a 
NEBB Certified Firm and will be sure to work 
with a NEBB Certified Firm again”



NEBB is the premier internation-
al association of certified firms that 
perform testing, adjusting and bal-
ancing of heating, ventilating and 
air-conditioning systems in addition 
to building enclosure testing, build-
ing systems commissioning, building 
systems retro-commissioning, fume 
hood testing, sound and vibration 
testing, and cleanroom performance 
testing. 

NEBB is the leading source of indus-
try information through its standards, 
procedures, publications, specifica-
tions, text books, study courses and 
newsletters. 

Additional information on NEBB is 
available at www.nebb.org.

8575 Grovemont Circle
Gaithersburg, Maryland  20877

Telephone:  301.977.3698
Fax:  301.977.9589
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